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Happy Thanksgiving to Our Village Homeowners

New Items

Election Results
The results are in… the 2014-2015 directors are Jason
Vallone, Ken Upton, Doug McCormick, Jeff Reuter and
Karen Park.

Vote Totals
Doug McCormick - 139
Karen Park – 116
Jeff Reuter – 109
Ken Upton – 147
Jason Vallone – 203
Thanks to all Village residents who voted!

Holiday Decorating Contest
The holidays are right around the corner. The
Welcome and Social Committees are pleased to
announce the continuation of tradition through
sponsoring the Holiday Home Decorating Contest. In
addition to your contribution to help make the Village
look festive during the holidays, there are cash prizes
for the top three (3) homes: 1st Place - $150, 2nd Place
- 100, and 3rd Place - $50. The judges will be
reviewing the homes in the evenings between
December 15th-18th so please make sure to get your
decorations up and lights turned on to be included in
the contest. The challengers from last year’s
competition were on Via Pato, Via Aquilla and Via
Buho. Start planning now and Happy Holidays!

Social Committee Volunteers
The Association is always interested in new ideas to

meet our neighbors. If you are interested in joining the

Social Committee or have any suggestions for our next

event, please contact Karen Park at

karen@theparkteamoc.com or by phone at 949-690-

5605. Planning for the 2015 year is in the works and

we welcome any ideas!

Gate Call-Ins for Guests

Made Simple
With the holidays just around the corner many of you

will be entertaining guests and celebrating the holidays

with family and friends. Adding your guests to the

guest list at the front gate has never been easier!

Simply go to czmaster.org and create your own log in.

Through use of this simple website you can easily add

your guests and even manager your guest list with a

simple click of a button. This website is extremely user

friendly and can be accessed from any device. By

using this free site, not only does it make managing

your guest list easy, it saves you and the Association

big bucks!

Manager’s Corner
Below are this month’s most frequently asked

questions that Management has received. Should you

have any questions that you would like to see posted to

the newsletter please contact Community Manager,

Courtney Fischer, at 949-448-6197 or by email at

Courtney.fischer@fsresidential.com. Chance are many

of your neighbor’s are pondering the same thing:

- When is trash day?

o Garbage trucks arrive Monday morning.

Trash cans may be put out Sunday

evening and must be removed, from view,

no later than Tuesday morning.

- Our streets are narrow; do we have a parking

policy?

o Yes, a detailed policy is attached. All

homeowners are encourage to park in their

driveways and in designated parking

areas. When this is not possible, you and

your guests may park on the street with a

valid permit pass. In odd years, park on the

odd side of the street. In even years, park

on the even side of the street. No street

parking from midnight to 6am.
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Village Working Group

Evaluates Options for Club Area

Included with this month’s newsletter is an update from
the Village Working Group, who spent the summer and
fall gathering information about the future of the club
area and how it affects the Village. It has worked to
figure out which options are in the community’s best
interest and published an evaluation report on October
19. Read it at cotovillageonline.com.

The group will be presenting at the November 12
meeting at 7 p.m. Now that a portion of the club is up for
sale, it’s important for the Village to come together,
support a few viable options and speak with one strong
voice to developers.

Policy Change

Holiday Decoration Policy
The Board of Directors has adopted a Holiday
Decorations/Light Policy as follows:
Halloween Decorations may be put out on October 1st

and permitted to remain throughout the month of
October. Decorations must be removed the first week of
November. Holiday Decorations may be erected the day
after Thanksgiving and are permitted to remain through
the 2nd week of January.

Contact Information

Management
Community Manager

Courtney Fischer
P: (949) 448-6197
F: (949) 448-6461

Courtney.Fischer@FSResidential.com

BOARD MEMBERS
President - Jason Vallone

Vice President - Ken Upton
Treasurer - Douglas McCormick

Secretary - Karen Park
Member at Large - Jeff Reuter

Blog:
www.cotovillageonline.com

Website:
http://california.fsrconnect.com/CotodeCazaCommunity

Gate Access
Website: www.czmaster.org

Support/Account Creation:
Support11@dwellinglive.com

949-858-2290

Phone Numbers
Universal Protection Services

(Street Blocking)
(949) 559-7888

Sheriff Department
(Noise & Vandalism Matters)

(949) 770-6011

CALENDAR OF EVENTS
NOVEMBER BOARD MEETING

November 12, 2014
Coto Valley Club

Executive Session - 5pm
Open Session - 6pm
Homeowners Forum - 7pm

All Homeowners are welcome and encouraged
to attend during the Homeowner Forum.

November ARC Meeting
November 26, 2014

All Architectural Submissions must be provided
to Management no later than November 15,
2014. Submission submitted after November
15th may not be submitted for the October
meeting.



Village	  Working	  Group	  Evaluates	  Options	  for	  Coto	  Valley	  Club	  Area	  
	  
After	  learning	  of	  potential	  changes	  to	  the	  equestrian	  center,	  members	  of	  the	  Village	  Working	  Group	  
talked	  to	  people	  on	  both	  sides	  of	  the	  Silver-‐Bronze	  Corporation	  (SBC)	  struggle	  and	  concluded	  that	  no	  
matter	  the	  outcome	  of	  the	  equestrian	  center	  battle,	  the	  Coto	  Valley	  Club	  area	  was	  going	  to	  change.	  The	  
group	  spent	  the	  summer	  and	  fall	  gathering	  information	  about	  the	  future	  of	  the	  club	  area	  and	  how	  that	  
could	  affect	  the	  community.	  	  	  
	  
The	  Village	  Working	  Group	  would	  be	  happy	  if	  the	  club	  remains	  the	  same	  but	  has	  concluded	  that	  
outcome	  is	  highly	  unlikely.	  Silver-‐Bronze	  has	  put	  a	  6-‐acre	  portion	  of	  club	  land	  up	  for	  sale,	  specifically,	  
the	  clubhouse	  and	  parking	  lot	  area.	  The	  land	  is	  being	  marketed	  as	  an	  “infill-‐residential	  home	  building	  
development”	  for	  16	  homes	  on	  6,000	  square	  foot	  lots.	  (Note:	  this	  is	  what	  is	  the	  marketing	  plan,	  nothing	  
is	  final	  and	  plans	  are	  negotiable.)	  Additionally,	  Stonefield	  Development,	  which	  owns	  the	  middle	  portion	  
of	  the	  total	  club	  area,	  has	  expressed	  interest	  in	  redeveloping	  its	  area	  but	  has	  no	  firm	  plans	  to	  do	  so.	  	  
	  
Change	  to	  the	  club	  area	  does	  not	  have	  to	  result	  in	  a	  negative	  impact	  on	  the	  neighborhood.	  Rather,	  
it	  can	  be	  an	  opportunity	  to	  enhance	  our	  community.	  As	  residents,	  we	  must	  unify	  and	  use	  our	  
leverage	  to	  influence	  forthcoming	  changes	  for	  the	  good	  of	  the	  Village.	  	  
	  
The	  club	  area	  is	  part	  of	  the	  Village	  tract	  (6970)	  and	  is	  subject	  to	  our	  architectural	  guidelines	  and	  CC&Rs.	  
It	  is	  zoned	  as	  light	  commercial,	  which	  enables	  a	  variety	  of	  commercial	  endeavors	  to	  be	  built	  without	  
Village	  consent	  as	  long	  as	  the	  architecture	  meets	  our	  guidelines.	  However,	  uses	  outside	  of	  the	  current	  
zoning	  will	  require	  Village	  approval,	  and,	  as	  has	  been	  demonstrated	  in	  the	  battle	  for	  the	  equestrian	  
center,	  public	  outcry	  is	  a	  powerful	  weapon.	  Hence,	  if	  we	  are	  unified	  and	  propose	  viable	  options,	  the	  
Village	  can	  have	  a	  powerful,	  positive	  impact	  in	  the	  club	  area’s	  future	  development.	  	  
	  
The	  group	  sought	  to	  identify	  options	  that	  are	  in	  the	  Village’s	  best	  interest.	  	  The	  first	  step	  was	  to	  conduct	  
a	  survey	  of	  homeowners.	  The	  response	  was	  exceptional	  with	  more	  than	  40%	  of	  Village	  members	  
completing	  the	  survey.	  The	  group	  used	  the	  survey	  results	  to	  determine	  use	  cases	  for	  the	  club	  area	  that	  
would	  be	  most	  desirable	  to	  Village	  members.	  The	  methodology	  for	  this	  analysis	  used	  the	  survey	  results,	  
which	  identified	  the	  features	  and	  benefits	  most	  important	  to	  residents,	  and	  mapped	  them	  to	  a	  variety	  of	  
scenarios	  of	  what	  could	  happen	  to	  the	  club	  area.	  
	  
A	  100-‐point	  scale	  was	  created,	  with	  points	  assigned	  to	  characteristics	  homeowners	  rated	  most	  
desirable	  in	  their	  survey	  responses.	  The	  perfect	  option	  (100	  points)	  would	  lower	  HOA	  dues;	  raise	  home	  
values;	  maintain	  the	  Village	  look	  and	  feel;	  spruce	  up	  the	  overall	  look	  of	  the	  community;	  create	  a	  sense	  of	  
community;	  add	  family-‐friendly	  features;	  maintain	  current	  levels	  of	  traffic,	  noise	  and	  light	  pollution;	  and	  
offer	  a	  sustainable	  solution	  for	  20	  years	  or	  more.	  The	  criteria	  used	  were	  categorized	  as:	  Financial,	  Home	  
Values,	  Village	  Exceptionalism,	  Aesthetics,	  Quality	  of	  Life,	  Amenities,	  Other,	  Long-‐term	  Viability,	  Short-‐
term	  Viability.	  	  
	  
Additionally,	  the	  Working	  Group	  consulted	  with	  experts	  –	  realtors,	  developers,	  community	  managers,	  
etc.	  –	  to	  gather	  information	  in	  order	  to	  quantify	  the	  ratings	  using	  data,	  not	  unfounded	  assumptions.	  	  
	  
The	  scenarios	  evaluated	  were	  a	  combination	  of	  ideas	  expressed	  by	  Village	  residents,	  ideas	  the	  Silver-‐
Bronze	  board	  has	  been	  considering,	  and	  ideas	  based	  on	  current	  zoning.	  They	  included	  keeping	  the	  area	  
as	  a	  recreational	  club	  facility,	  leaving	  it	  as	  it,	  obstructing	  all	  changes,	  bringing	  in	  other	  commercial	  
businesses,	  and	  re-‐zoning	  it	  for	  some	  number	  of	  houses	  in	  exchange	  for	  new	  Village-‐owned	  amenities	  
(clubhouse,	  pool,	  tennis	  courts,	  fitness	  room).	  	  CONTINUED	  ON	  OTHER	  SIDE…	  



	  
Four	  of	  the	  top	  5	  scenarios	  were	  houses	  for	  amenities.	  The	  other	  scenario	  was	  turning	  the	  club	  into	  a	  
destination	  spa	  or	  an	  exclusive	  health	  club.	  All	  of	  these	  scored	  high	  (between	  62-‐85	  points)	  because	  
they	  kept	  HOA	  dues	  low,	  raised	  home	  values,	  maintained	  the	  Village	  look	  and	  feel,	  and	  did	  not	  add	  much	  
traffic,	  noise	  or	  light	  pollution.	  Some	  added	  family-‐friendly	  features	  and	  helped	  create	  a	  sense	  of	  
community.	  All	  scored	  high	  for	  offering	  a	  sustainable	  solution	  for	  20	  years	  or	  more.	  	  
	  
Having	  the	  Village	  purchase	  SBC’s	  property	  and	  running	  the	  club	  as-‐is	  and	  leaving	  Stonefield’s	  area	  
unchanged	  yielded	  58	  points.	  	  Selling	  SBC	  and	  Stonefield’s	  areas	  to	  the	  owners	  of	  the	  Coto	  Golf	  &	  
Racquet	  Club,	  who	  would	  then	  build	  a	  new	  2,000	  member	  family	  club,	  yielded	  55	  points	  and	  having	  the	  
golf	  club	  buy	  the	  Coto	  Valley	  Club	  as	  an	  annex	  to	  the	  existing	  club	  was	  45	  points.	  Donating	  SBC’s	  land	  to	  
the	  YMCA	  and	  letting	  the	  YMCA	  run	  it	  as	  a	  recreational	  facility	  also	  came	  out	  at	  45	  points.	  	  Having	  the	  
Village	  obstruct	  all	  changes	  by	  SBC	  and	  Stonefield	  yielded	  40	  points.	  	  Other	  commercial	  business	  –	  such	  
as	  building	  a	  corporate	  campus	  or	  office/medical	  park	  –	  rated	  in	  the	  mid-‐to-‐high	  30s.	  	  
	  
Village	  Working	  Group	  members	  will	  be	  speaking	  about	  their	  evaluation	  report	  at	  the	  November	  12	  
Village	  HOA	  meeting	  at	  approximately	  7	  p.m.	  We	  will	  take	  questions	  and	  hope	  to	  get	  residents	  to	  
start	  to	  coalesce	  behind	  a	  few	  options	  that	  are	  most	  viable	  so	  the	  Village	  can	  leverage	  its	  power	  for	  the	  
good	  of	  our	  community.	  	  
	  
To	  see	  the	  full	  “Evaluating	  Scenarios”	  report,	  read	  the	  October	  19	  entry	  on	  the	  Village	  blog	  at	  
cotovillageonline.com.	  	  
	  

	  


